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CITIZENS ADVISORY COMMITTEE
OF THE

SOUTHERN EDWARDS PLATEAU
HABITAT CONSERVATION PLAN

MINUTES

DATE: February 21, 2011

TIME: 6:00 pm

LOCATION: Casa Helotes Senior Citizens Center
12070 Leslie Road, Helotes, Texas 78023

1. Call to order — Jonathan Letz or Kirby Brown (CAC Co-chairs)
Kirby Brown called the meeting to order at 6:04pm.
2. Public comment (3 minutes per speaker)

Kirby Brown called for public comments. None were received.

Deirdre Hisler (CAC member) asked when during the meeting should CAC members give comments or
ask questions, noting that there was not an item on the agenda for such comments or questions. Kirby
Brown answered that CAC members will have an opportunity after reconvening from the subgroup
discussions to ask questions and share comments, as they relate to the sub-group discussions.

3. Review and approval of draft minutes from the February 7, 2011 meeting — Jonathan Letz or
Kirby Brown (CAC Co-chairs)

Kirby Brown asked for any comments or edits to the draft minutes from the February 7, 2011 CAC
meeting. A spelling correction was suggested to change a public commenter’'s name from Ms. Bishan to
Ms. Bushong. No additional comments were offered. MOTION (Delmar Cain): Approve the draft minutes
with corrected name spelling. SECOND (Randy Johnson). VOTE: Voice vote carried without opposition.

4. Update from Texas Parks and Wildlife Department — Richard Heilbrun

Richard Heilbrun was not present, so there was no update from Texas Parks and Wildlife Department.

5. CAC sub-group work sessions for the GCW and BCV conservation program (working through
spreadsheet presented at January 10, 2011 meeting)

Kirby Brown explained the sub-group work session tasks and covered the work session ground rules
(included in back-up materials). Kirby Brown explained that the six discussion questions and four
GCWI/BCYV conservation variables (included in back-up materials and based on the spreadsheet
presented at the January 10, 2011 meeting) will be the basis for the sub-group work session, and the goal
of the work session is to use the discussion questions to create preferred scenarios. Sub-group results
will then be presented to the whole committee. If questions about other topics are raised during the sub-
group work sessions, Kirby Brown asked that committee members save them for the whole committee
discussion at the end of the meeting. The sub-group work sessions were facilitated by Amanda Aurora,
Clifton Ladd, Jean Krejca, and Laura Zebehazy. Kirby Brown reminded committee members that the goal
of this exercise is to come up with real answers and decisions.
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Jonathan Letz (CAC Co-chair) asked that the BAT members present (Jayne Neal, Julie Groce, and
Valerie Collins) to join the sub-groups and to be available to answer biological questions. Bob Liesman
(CAC member alternate) asked if we were looking for a definitive answer from each group. Kirby Brown
answered that was the desired outcome. Clifton Ladd (Loomis Partners) clarified that the variables in the
spreadsheet are what need answers, while the discussion questions are designed to assist members in
arriving at an outcome for the problem. Both Commissioner Letz and Clifton Ladd encouraged members
of each sub-group to work towards consensus.

Kirby Brown asked the CAC members to split into their respective sub-groups and to sit at their assigned
tables with their facilitator.

6. Discussion of sub-group scenarios and ideas — Jonathan Letz or Kirby Brown (CAC Co-chairs)

After the sub-group discussions, the whole committee reconvened to present and discuss their ideas.

Group 4 — Bebe Fenstermaker, lan Cude, Bob Liesman, Jennifer Nottingham, and Juan Sandoval.
(Facilitated by Amanda Aurora)

e Priorities — large preserve with a lot of preserve land in Bexar County
e Agreed that fees must be amount market can bear between $6,000 to $8,000/acre of habitat lost

e Agreed to have substantial public funding because of public benefit of preserve land in/near Bexar
County. Caveat: Not all money streams are equal; Okay to have tourist tax fund it, but not okay to
have ad valorem tax fund it.

Top scenario out of two:
o Mitigation
= GCW
¢ 3:1 Bexar County,
e 2:1 outside Bexar County
e 1:1 BCV anywhere
o Distribution
= GCW
e 60 Bexar /40 other
e 0/100 outside Bexar County
e 0/100 BCV
Participation Fee $2,500/mitigated acre
GCW 11,000 ac Bexar County and 24,000ac outside, for total of 35,000 ac
$572M/over 30 years with a 20% private / 80% public split

o

o

o

Group 3 — Ann Dietert, Gary Schott, Annalisa Peace, Frosty Forster, and Eric Lautzenheiser. (Facilitated

by Jean Krejca)

e Priorities — low public funding obligation and parity to other regional HCP’s

Outcomes:
o Participation rate: 12,000 ac GCW and 4,000 ac BCV (BAT’s recommendation)
o Mitigation
= 1.5:1(1 vote)
= 2:1(1vote)
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= 3:1(3votes)
Agreed if mitigation number set, same for all (in/out Bexar County, GCW, BCV)
e 60% in Bexar County is too high, and looked at 0-50%
e Fees: zero out of public contribution (maybe up to 5%)
e Looked at $12-$25,000/acre for mitigation, and as much as $40,000/acre

¢ How much in Bexar County was discussed and looked at zero in Bexar County, So cost remains low

Group 2 — Michael Moore, Randy Johnson, Delmar Cain, Tom Hornseth, and BAT member Valerie
Collins. (Facilitated by Clif Ladd)

e Group was consistent in stating if the plan is going to work, then the participation rate and cost have
to be low. The higher the cost, then the lower participation.

¢ High mitigation ratio, then less participation
Q: how does this compare to other HCP’s?
o Developers finding way around using plan, then indicative of not a good plan and no participation
e Feesrange from $2,500/acre up to $5,000/credit and $7,500 for 1:1
e Ratios
o 1:1 workable at $7,500/acre
0 2:1 more acceptable at $5,000/acre (than 3:1)
o Explored idea of on-site mitigation in certain circumstances

e Distribution was a big driver for cost; 20% for Bexar County was looked at and anything over 20%
increased the public contribution 10-fold.

o If public wants it in Bexar County, then Bexar County needs to pay for it

e At least one member of the group wanted to go with the BAT recommendation of 3:1 with no
changes.

Group 1 — Lottie Millsaps, Bob Fitzgerald, Mary Fenstermaker, Jonathan Letz, and Deirdre Hisler.
(Facilitated by Laura Zebehazy.)

Q: is alarge preserve size even possible in Bexar County only?

Priorities — limited habitat loss, low public funding obligation, and no scattered pieces (should be
contiguous).

e Group seemed to be realistic about development that is going to happen

Q: is it possible to create zones for mitigation ratios? Discussed that this approach may cause
friction between landowners and developers.

Bexar County around Camp Bullis is the most important area

Q: is Government Canyon included in available habitat?

Q: How effective are other HCP’s?

Q: Are karst species included in other plans? What is participation rate?
Agreed on 60/40 private:public fees

e As little habitat loss as possible regardless of plan numbers
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e 7,000+ acres for take authorization is a lot
e support BAT's recommendation because they are the scientists
Q: How do we get developers to participate?

e Concern that conservation easements have too little return considering they are being held in
perpetuity.

e |dea to create a monetary hardship so land is not lost

e Conservation easements cost increases the BCV. (Management costs on CEs with BCV habitat
may be higher due to habitat restoration needed.)

e Take authorization likely lower in Bexar County with other counties “opting out”

CAC Questions and Comments

What amount is the county willing to accept (a range would be fine)?
Look at this range and see how it applies to public contribution.

How much do other HCP’s cost? What are the levels of participation?

YV V V V

Information with scenarios in spreadsheets needs to be available to the CAC ahead of the next
meeting.

Amanda Aurora (Loomis Partners) offered to answer CAC members questions regarding the variables by
phone prior to the next meeting.

7. Announcements, next meeting, future meeting schedule, and requested agenda items —
Jonathan Letz or Kirby Brown (CAC Co-chairs)

Kirby Brown reminded CAC members that the next meeting is scheduled for March 7, 2011.

Jonathan Letz asked the members if the format of working in small groups was desirable or if they wanted
to conduct the next meeting working as the entire committee. CAC members discussed working in small

groups or as the whole committee. Mr. Brown suggested the next meeting focus on group consensus for
a preferred scenario using the dot exercise.

8. Adjourn — Jonathan Letz or Kirby Brown (CAC Co-chairs)

Kirby Brown adjourned the meeting at 8:08pm.



€208/ SYXJL ‘S310T3H | avOod 311S37020z) | ¥IALNID SNIZILIO HOINIS STLOTIH VSYD
LLOZ ‘12 AMvNY93d ONILIIN OVD dOH-d3S

s

Q
Qﬂ\@%@\@@wgﬁw Y %X

(eouel|y JoyInby splemp] iojeain)
esljeuuy ‘eoead

0
-—

(3s0104 A019 J0 AND)
Jsjiuusp ‘weybuioN

N
-—

(yuswdojeAaq 2uO)SUOI})
[oByoI| ‘@J00N

©
—

(193us) aunjeN ojoqi)
plelas) ‘uslie4oN

(o]
—

(Aunoo 11a))
ueyieuor ‘zisT

<t
~—

(1sumopue| Ajuno)) Jexagq)

Apuey ‘uosuyor

4P
—

e\%%w\w\ wa%ww\wx

(owojuy ues jo AnD)
Apueg ‘supjusp

N
-—

oS

(Awunod jewo))
wo] ‘YjosuloH

—
~—

(Jusuniedaq aJIPIIM PUE SHIEd SExXa)
alpliaq U9|SIH

o
—

(s1e0u1Bug uosmeq-oded)

(.A3s044,) sepeyy ‘dsjsiod

s

d

WD AN Um ]SS

(1oumopue| Ajunoy eulpsy)

qog ‘pletabzyi4

(uonenossy Buiuueld Aunod JiH)
Aep ‘Jaxeuus)sua

(1sumopue| Ajuno) Jexag)
agag ‘Jayeuwlaisus

(;oumopue| Ajuno) 11ay])

uuy ‘paelq

(Buusauibuz spnn)
uej .QUDO

g

T A3

—

(4sumopuey AJuno) [fepusy)
Jewaq ‘ulen

(uoneossy aylIpliM Sexa])

Aquny ‘umolg

N O It (0 (O N (0 O

10T

= &\\ M\ sww

(1sumopue| Ajuno)) Jexag)

Aepy ‘meyspeug

~—

FHNLVYNOIS JLVNAILTV

(Q3INIYd) INVN ILYNIILTY

(LIN3S3ud 41) IUNLYNODIS

JINVYN

(S3S0diind ONILOA ¥Od) ALVYNHILIV IVD

SH39IN3IN OVD

133HS NI-NSIS ¥d3g9IN3N OV




€208/ SYX3AL 'S310T3H | avoy 3I1S310£02L | YALNID SNIAZILIO ¥OINTS SILOTIH YSVO
L1102 ‘L2 AMVNYEad ONILIIN OVO dOH-d3S

==y .N mw (se1eI00SSY B Wb uBsSNG)

, @ cmm:w_Emt>>
e "7 e \ e B Rl L (ABiouz Sd2)
ey ; yrepves VINL BUUSI ‘Zauio |

% k7 ] < : ¢ (1aumopue) Auno) Jexag)
\3%%« TP % Y \\ 18D Hoe




€208/ SYXAL ‘SILOTIH | avod J11S3710202) | ¥ILNID SNIZILIO YOINIS SFLOTIH VSVYO
LL0Z ‘L2 AYVNYg3ad - ONILIIN 1vd dOH-d3S

(usuwpredaq SyIIPIIM B SHed Sexs )
opjoer ‘9100d | 8

W (oojuy ues jo D)
, auAer ‘(esN L

(eouey|y Ja)inby spiempd Jajesln)

wo| ‘seAeH 9

\§ (Ausianun N % v Sexal)
alnr ‘90019 g

(yuswipedad ajlIpIM @ SiIed Sexe])
Apuy ‘dweussenis) | ¥

(uoneroossy aylipim sexa])

ugsnr ‘siqieqeig | €

J , V\Q v T (s12uIBuz] uosmeq-aded)
L / SMBleA ‘suljjo) | g

(Juowyieda@ SHlIPIM § B SEXSL — HIVHD)

pieyory ‘unigiieH | L

(LN3S3¥d dI) JUNLVYNOIS JINVN

SHI9ININ LvE

1334HS NI-NOIS ¥3g9iN3N Lvd




€208/ SYX3L 'SILOT3H | AvOd 311S31020Z1 | YILNID SNIZILIO HOINIS SILOTAH VSVYD
LL0Z 12 AMVNYE3d ONILIIN OVO dOH-d3S

0/5I-L5E ~D Asey t&&(@?&&h ASoem3 5d) | ~Aps s e
SHe/-SSE PRy Q) Y g wvIg ga

YO e

o

)Py

xwuxv\us 7 »\\ W

MY vo ~dYvs oW WApp
nooh0€p - OLT | M TP D RPN Y 3 W RERICAEL Oy
- )\SH\W od-Swmaa EF-Pheh 27 é
RNm\wnNm \N.\tw. \wr «sr_,L \ i . § /QJ\YQV\S.Q&
FIF~fLhH—-h57 o407 \mﬁkm \&%H\Q.\ PYyI7go ¢§N§N§&W\ X7 [ VOSIIE A w&%ﬁww
ROAL IS P Vvxog %\)\\\w JLN\Q\%\
2] it S 212007 ST R T
VANIOV 3IHL
40 NOILHOd
onang.
aHLOoNRNG | YIFGINNN INOHJ ss3yaav Ivina NOLLYITId4V JVN

AHV3dS Ol
IMIT AINOM
NOA 41 310N

3Sv3d

133HS NI"NDIS TVYINTD




€208/ SYX3L ‘SALOTIH | avod 31N1S310202) | ¥ILINTD SNIZILID ¥OINIS STLOTIH VSVYO
LL0Z "1 AdVNYg3d ONILITN OVD dOH-d3S

DELLIL L0

)l > §§§§

AT ATH OIS0

%&s&%é%

. P
) §

P LE D

SUSTZES

\\ﬁnmu 7 Q,.\ %Wt“&%\) m@«%&\@ X&x&.\w ; &w\k\\

s

ISP OO J

17 TEE

ASTE-PKhO-NGA

+U(.o#d(~®£7>ou& W/:UA./

/

Iz %%.%\%%Nm T

18885193~ 0%

{io}-388-013

05U AL b ey ()

VAN3AOV IHL
40 NOILHOd
1ININNOD
o1ngnd
JH1 ONIENd
Mv3ds OL
AT aINoOMm
NOA 41 310N

A39INNN INOHd

3Svdld

s$S34aav 1ivina

NOLLVITIddV

JNVN

133HS NI-NOIS

BA\2-ENED



€208/ SYXIL 'SILOT1AH | avoy J11S3710£02) | ¥ILINID SNIZILID YOINTAS SFLOTIH VSVO

L10Z ‘L2 AdvVNYEg3d ONILIIN OVD dOH-d3S

s

))\,m Yt VN

SSYTEFETES

&%@ Y 77

ShS-HeC-Oc

)Svd.u*\.ﬁ@wﬂN%w\

sy vy vy

g@g

VAN3IOV JHL
40 NOILHOd
1INIWNOD
ornand
JHL ONIFINA
HV3dS OL
T ATNOM
NOA 41 J1ON
ERVER

AI9INNN INOHd

S$S3¥Aav 1ving NOILLVITIddY

JINVN

133HS NI-NOIS TVd3INIO




